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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
The Modern Workplace Programme
1.2
Describe the proposal under assessment and what change it would result in if implemented.
The aim of the programme is to modernise the council’s provision of end-user compute services such that users have up-to-date and fully supported hardware and have are provided with a range of up-to-date, modern, cloud based software and tools that enable them to carry out their roles as effectively as possible. The Programme Vision Statement says:

· In the City of Bradford Metropolitan District Council's Modern Workplace users will have the ability to securely access their applications and data from a wide range of different settings and devices, both corporate and personal, in the office or on the go.

· Teams will be able to access, communicate and share data via a range of integrated channels, both internally and with approved external partners, with processes designed to boost productivity whilst supporting innovation.

· Wherever possible business processes will be automated, using tools supported by IT Services, with data stored centrally, and integrated with reporting and team collaboration tools, doing away with duplication of effort and data, and reducing errors and data-loss.

· In the background IT services will have an enhanced capability to manage security, ensure compliance and data protection, and to provide optimal support to workers in this new environment. Users will be able to 'self-serve' many standard IT requests, fewer applications will be disrupted by complex upgrade projects, and the size and complexity of the IT estate will be reduced, meaning that IT have more capacity to support the business in developing new processes, solutions and services.

· The modern workplace platform will enable the Council to move quickly to proof of concept, and to fully deploy, new services and applications, dovetailing into existing management, security and compliance functions, and without upfront investment on infrastructure.

· As a by-product of the above, the Councils IT Service costs will become more manageable and predictable, it will be reliant upon a smaller number of vendors and will need to operate a smaller in-house infrastructure.

Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

No
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
No
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Whilst the impact of the changes to be brought about by this programme are expected to be broadly Equal, there is a potential for there to be both benefits AND disbenefits for some users with protected characteristics.

1. The programme will be introducing enhanced, modern communications tools, integrating tools, new hardware, and introducing other ‘usability’ features which will benefit all users, but may potentially have a disproportionate positive impact for some users with Disabilities in being easier to use or easier to adapt for specific disabilities than their forerunners.

2. The programme will be introducing a wide range of changes to our IT Systems. There is a potential for some of these changes to have a negative impact for some users with Disabilities. Examples of the types of negative impact we might see are:

a. New software or hardware which is difficult to use, or more difficult than its forerunner, for users with Disabilities.

b. New software or hardware which does not integrate with adaptive software tools used to enable users with disabilities to manage their IT environment

c. Changes to processes and systems which make it more difficult for users with disabilities to access or use IT Systems
3. The programme will be making multiple, varied and wide-ranging changes to IT Systems and user’s IT Experience, directly at the desktop and within wider systems. There is potential that this could have a short term negative impact on users on Maternity Leave or otherwise on long term leave. This would present in the form of unfamiliar tools, services and process that the user would need to adapt to upon their return to work. The scale of change will be dependant upon the length and exact timing of their absence
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	M

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	L

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
The potential for negative impact on users with Disabilities can be mitigated as follows:
1. All user facing changes should be tested with volunteer testers with a range of disabilities and associated adaptations to their IT, in order to identify early any potential problems with usability of integration.
2. The programme should ensure that there is additional support in place to to support users with Disabilities in the event that they are negatively affected by any changes made by the programme. Where possible this should include the ability to roll back changes whilst issues are investigated further.
*Note: User Facing change refers to any changes introduced by the programme which have a direct and detectable impact upon the look and feel of IT systems, or to the way in which users interact with them. Some changes introduced by the programme are ‘back-end’ and will have no immediate and discernible impact upon users.

The potential for impact upon users on Maternity Leave or otherwise on long term leave can be mitigated as follows:
1. Clear guidance for all new or changed systems should be provided in a centralised location (i.e. Bradnet) and made easy to locate and access. Ideally these materials should be brought together in a library of ‘Modern Workplace’ changes and guidance.
2. Managers shouls ensure that users are made awae of the potential for change clearly signposted to the available materials and guidance during their return to work sessions.

Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
These changes and therefore these proposals affect all services.Specific support will be required from:

1. The Disability Staff Network and HR, to facilitate the identification of users with disabilities and different adaptations

2. HR, to facilitate ensuring that return to work processes signpost the Modern Workplace Programme guidance materials.

Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
No Evidence is held. This assessment is currently based upon informal consultation.
4.2
Do you need further evidence?

Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
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